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Key themes and reflections 

Individuals, their communities and the state – we are beginning to see big shifts in the 

connections that people have with their localities, as well as the systems of decision-making that are 

likely to underpin the ways in which they develop in the future. At the same time relationships with 

central government are becoming more uncertain as it promises to shift away from intervention in 

local issues. It is important to keep assessing how these processes play out in practice; questioning 

new approaches and piloting alternatives.  

Supporting communities to speak for themselves – local people should be empowered and 

enabled to generate their own forms of social (and political) capital, making their own decisions 

around the issues that they identify as important; build the knowledge and confidence to set agendas 

in public consultation and facilitate grass roots action.  

Combating the complexity in structural processes – the existing and emergent decision-making 

structures are highly complex, so finding ways of managing networks of stakeholders and potential 

collaborators in community engagement strategies (neighbourhood groups, developers, local 

authorities, housing association etc.) to help navigate the planning system is essential but extremely 

time-consuming; need for expertise and intermediaries (a vast new role for community organisers?).  

Analytical thinking in approach to planning – in this context, it becomes necessary to support a 

broad and inclusive approach to understanding and attempting to address the planning and 

development issues that underpin any particular neighbourhood or community. 

Community Land Trusts may offer a way forward – land values play a big part in attracting the 

necessary collaborators (i.e. developers) that communities need to compete in an open tendering 

process; the management of complexity is once again noted as a central challenge here.  

Neighbourhood Plans – where do they fit in with the wider planning agenda (i.e. if they are 

required to be in line with Local Area Frameworks, what is the remit for broad practical change)? The 

majority referendums underpinning Neighbourhood plans could also prove problematic if the interests 

of large minority groups are overlooked or developers are allowed to influence votes in favour of their 

commercial interests (e.g. offer financial incentives to sway public opinion). 



Re-directing anger at the cuts agenda – taking the strength of opinion surrounding the 

reorganisation of public services and translating that energy into positive local engagement; present 

realistic and tangible alternatives, encourage and facilitate processes of active negotiation. 

‘Community Development’ and ‘Community Organising’ – distinction between the two is not 

clear-cut but broadly speaking, at one end of the scale ‘Community Development’ is more about 

consensus, working within existing frameworks to facilitate change whereas at the other, ‘Community 

Organising’ (at least within the Citizens UK model) incorporates a more explicit political element 

capable of challenging existing structural assumptions. Both aspects of community leadership are 

likely to be important if some of the issues identified above are to be tackled effectively. 

 

 

 

 

 


